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Summary of Managing Staff Effectively Course 

 
 

  

 

Duration:  4 hours 

 

 

 

Course Content; 
 

Improving performance 

 

Developing teams 

 

Management Styles 

 

Communication 

 

Treating staff fairly 

 

Staff Appraisal 

 

What really motivates your staff? 

 

Motivational needs 

 

Motivational factors 

 

Achieving Goals 

 

Methods 

 

PowerPoint presentation 

Role play 

Group Discussion 

Test 

Summary 

Evaluation 

 

 


